CITIZEN TRANSPORTATION ADVISORY BOARD
The Citizen Transportation Advisory Board met Monday, August 22, 2022, remotely

The following Board members were present: Thomas Donkle, Jimmy Jones, Lavonna Longwell,
Steve Teets, Wendi Young, Bart Smith, Amanda Castle, and James Bailey

Absent: Ray Amaya (excused)
City staff included Will Jones, Paul Trombino, Michelle Johnson, and Steven Younkin

I. Tom called the meeting to order at 3:00 pm

IIl. APPROVAL OF MINUTES
No minutes to approve — Bus tour on July’'s meeting

I. CHANGES TO AGENDA AND/OR ANNOUNCEMENTS
Lavonna will be moving to California when that happens, she will resign board. She will attend
meetings until the move

IV. PUBLIC COMMENT

Steve commented:

o Capacity on buses. When buses are at capacity, bus riders along with students are stuffed
like sardines. It is a safety hazard

e Month of August is ride free month. How are bus passes going to be reimbursed?

e Bus riders do not follow guidelines. The first few seats on all the buses are assigned to
elderly or disable bus riders. Usually no one wants to give up their seat

¢ When boarding the bus and riders are standing by the door riders need to move back to
allow boarding, no one moves

¢ If you have more than one change card, cannot use on same ride. Requesting a system
change to be able to use multiple cards

¢ Requesting for all buses to have plenty of ride guides, Rider’s guide, and Route 16 maps on
PX buses to connect with Ft Collins’ transit system

Transportation Master Plan Update/Next Steps: Paul Trombino

Plan process: After gathering information, getting feedback, identifying vision and goals,
establishing priorities, identifying projects, the plan is at its last step, which is developing the plan,
present the draft to Council, and finalize the plan.

The top three transportation alternatives were: High investment in vehicle capacity, Multimodal
investment for community placemaking, and High bike, pedestrian, and transit investment.
Through community outreach, analysis of existing conditions, future land use, and emerging
mobility options, the City has identified that there is a need for multimodal connectivity that meets
current and future travel demand and to ensure all community members can travel using a variety
of transportation modes and help foster a high quality of life.

To achieve this vision, all the connecting corridors and City Streets have been categorized into
tiers and project categories; traffic calming, enhance street and intersection design to enable
growth, improve sidewalks for pedestrian safety measures, smart signal technology, and mobility
hubs for traveler information for on-demand and improved travel time

Draft 5-Year Capital Improvement Program: Paul Trombino

The Capital Improvement program draft shows all the projects that Public Works is working on. The
projects have been divided into three categories. The mobility category must be completed within
the years 2023 and 2027 and this category covers street maintenance, intersection improvements,
and traffic signals. The second category is planning. This category covers designs, analyses, and




future projects. The third category is operations; this category covers fiber, traffic lights, and
neighborhood improvements.

Local City Pedestrian and Bicycle Ordinance: Paul Trombino

Municipal Code Sec. 16-471(j)(2) — A sign would have to be in place, “No bicycles on
path/sidewalk”, otherwise it should be lawful

()(1)A person riding a bicycle or electrical assisted bicycle upon and along a sidewalk or pathway
or across a roadway upon and along a crosswalk shall yield the right-of-way to any pedestrian and
shall give an audible signal before overtaking and passing such pedestrian. A person riding a
bicycle in a crosswalk shall do so in a manner that is safe for pedestrians.

(2)A person shall not ride a bicycle or electrical assisted bicycle upon and along a sidewalk or
pathway or across a roadway upon and along a crosswalk where such use of bicycles or electrical
assisted bicycles is prohibited by official traffic control devices or local ordinances. A person
riding a bicycle or electrical assisted bicycle shall dismount before entering any crosswalk where
required by official traffic control devices or local ordinances.

Round Table & Proposed Agenda items for September 22, 2022: All
» Master Plan Vote - September
» Keep Greeley Moving Update - September
» Planning Process - September
» Walk Tour - October

The meeting adjourned at 4:43 pm.

Respectfully submitted, M
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Greeley on the Go-
Transportation Master Plan

GREELEY

Goal: Provide a framework for transportation
investments and priorities in Greeley over the next
20 years

City of ﬁ Vision statement: Greeley on the Go - An ample, easy, and
G r e el ey connected transportation system providing seamless mobility
1

to enrich lives and promote economic vitality.
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Agenda

Gather feedback on:

- The transportation alternative “Transportation for Quality of Life”
- Transit shift towards mobility

- Draft priorities map

- Project categories

- Street Criteria

- TMP Progress updates:
City Council meetings: August 10, 2021; January 25, 2022, May 24, 2022
Final Draft Plan Public Comment September 5t — 26th
Final Draft TMP on City Council Agenda October 18, 2022

Gmd?
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Transportation Alternatives

Alternative I:

High Investment in
Vehicle Capacity

-Lower travel time and
minimal delays at
intersections

-High levels of
investment in vehicle
infrastructure

Alternative II:

Multimodal Investment
for Community
Placemaking

-Multimodal
investments where
walking, biking, and
transit propensity is
highest

-Connecting new
development to the rest
of the City

Alternative III:

Bike, Pedestrian, and
Transit Investment

-More investment in
alternative transportation
options (transit, walking,
biking)

-High levels of
multimodal connectivity




Transportation Alternatives

Alternative I

High Investment in
Vehicle Capacity

-Lower travel time and
minimal delays at
intersections

-High levels of
investment in vehicle
infrastructure

Alternative III:

High Bike, Pedestrian,
and Transit Investment

-More investment in
alternative
transportation options
(transit, walking,
biking)

-High levels of
multimodal
connectivity

Transportation
Investment for
Quality of Life

-Context sensitive
Investment
-Alignment with the
plan vision and goals
and priority
investment corridors
and areas
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Project Categories

STREETS

Preservation, safety improvements, traffic
calming, new development and connections

PLACEMAKING

Entryways, enhanced sireet and intersection
design to enable growth/value of surrounding
land

MOBILITY/TRANSIT

Shared mobility, mobility hubs, flex & fixed route optimization,
traveler information for on-demand and improved fravel time

ACTIVE TRANSPORTATION

New/improved sidewalks, ADA upgrades, pedestrian safety
measures, shared streets, bikes lanes, trails, neighborhood
trail connections, education programs



Example Tier One

CR 17 to Hwy 85
Regional Transit Service Loveland to Greeley
US 34 Bypass \fobility Hub Centerplace
Interchanges 35th Avenue and 47th Avenue

11th Avenue, 17th Avenue, 83rd Avenue, 131st
Intersection Improvements Avenue

STREETS
PLACEMAKING

Cityof ﬂ MOBILITY/TRANSIT
Greeley



Mobility Structure

1
Transport Options
I Private & Shared
Curb Vehicles

M t Fixed, Flexible, and
anagemen Micro Transit

Sidewalks & On-Demand
Pedestrians Transportation Network
Parking Companies (TNCs)
Micromobility (Private & Non-profit)

. ! -
Micromobility
Low-Speed
Partially or Fully

Private & Shared
(Scooters, Bikes,

1
| |

|
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' Convenience

I
Trip :
. I
Fuel Options Rreal-Time Travel !

Conventional & Information & Education
Non-Conventional Choices Data Sharing
Convenience & Mobility Hubs Travel Mode
Accessible Local & Regional Connectivity

EV Charging Plan Payment Mode Integrated Choices
Local & Regional Connectivity Local & Regional



Street Criteria Table
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Street Criteria

Parking Lane Width
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Frsections TS
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Teaffic Circles

Curb bulb-outs

Traffic Calming Pinch-points
Elements? C

Pinch-poinis
Gateways
Rourdabouis

Flow-through planiers
1. 12 lznes permitied only with truck percentage above 15%
2. Fowr lane sections permitied per approval from Public Works Dirsctor
3. Traffic calming elements are required on neighborhood sirests and expected on collector siresis
4 Design preference for bike lanes shall include a separation element from fravel lene
5. Travel Ianes shall be measured from edge to edge of gubisr/pavernent joint
6. Designers shall use the following design guides: HA Projects for Public Spaces; PedBikeinfo
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Schedule

Cityof

Greeley

Q Spring 2022

Council Work Session #3 (5/24)
Citizens Transportation Advisory Board
Stakeholder meeting

Public Outreach on Draft Plan

>

» Citizens Transportation Advisory Board
» Stakeholder Meeting
*  Public Comment Period

*  Council Meeting (10/18)

Fall 2022



Next Steps

* Finalize Draft plan

* Public and stakeholder input on draft plan September
2022

* September CTAB Meeting Vote on TMP plan

Greeley



Thank you!

Questions?

Gmd?



2023 - 2027 CIP Five Year Plan

Project Title 2022 2023 2024 2025 2026 2027 2023 - 2027
11176 16th St Enhancement Project 2,643,730 - 3,000,000 - - - 3,000,000
11173 Railway Quiet Zone - Union Pacific Downtown 1,551,374 - - - - -

11366 35th Ave & 8th St (Franklin) School Hawk Signal 290,000 - - - - -
11015 Public Parking Lot Maintenance & Striping 480,815 500,000 515,000 530,750 547,288 547,288 2,640,326
11066 KGM Pavement Maintenance Data and System 145,000 165,000 165,000 165,000 165,000 165,000 825,000
11065 KGM Pavement Maintenance Treatments 10,821,166 10,754,793 11,205,003 11,681,204 12,171,678 12,676,854 58,489,532
11061 KGM Neighborhood Concrete Program 1,500,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000
11203 Sidewalk 10th St Sheepdraw 194,397 - - - - -
11199 Turn Lanes on 20th Street - 47th to 59th Avenue 3,370,520 250,000 250,000 5,000,000 - - 5,500,000
11049 O Street 59th Avenue Intersection Improvement 6,167,730 - - - - -
11051 35th Avenue Road Widening: 4th Street to "F" St. 3,871,952 - - - - -
11202 Traffic Signal at 37th St. and Two Rivers Parkway - New Signal 1,056,791 - - - - -
11275 MERGE Project 1,000,000 - 1,500,000 5,000,000 7,000,000 7,000,000 20,500,000
11396 71st Avenue, 12th to 22nd Street Re-seeding 200,000 - - - - -
11050 Intersection Improvements at 35th Ave. and "O" Street Roundabout 2,000,000 - - - - -
11402 C-Street - N66th Avenue to & 59th Avenue- Phase 1 and 2 840,000 - - - - -
11053 Centennial Park Improvements 1,933,297 - - - - -
23rd Ave & 5th/4th Street Intersection Improvements 500,000 800,000
38,566,772 13,669,793 18,635,003 24,376,954 21,883,966 22,389,142 100,954,858
11200 Transportation Master Plan Update 371,874
11422 10th Street Operational Vision 85,000
11428 22nd Street and US 85 multimodal considerations 30,000
11429 35th Ave Design Options F Street to O Street 135,000
11370 35th Avenue F to O Street - Road Development 1,360,000
11425 63rd/65th Ave & 10th Street Intersection 35,000
83rd Avenue Planning and Layout (US 34 to O Street)
11426 83rd Ave & US 34 Intersection 85,000
11423 83rd Avenue - 10th Street to O Street 100,000
11272 83rd Ave.:12th St. to 10th St. - Road Widening 757,173 1,873,000
11418 8th Ave Improvements 160,000
11415 9th & 10th Street Mobility Enhancements 150,000
11420 Downtown Street Opportunity Analysis (SS4A) 65,000
11427 East Greeley Trail Connections (Pourdre and #3 Dtich) 75,000
11424 Future Crossroads Connection and NW Greeley 85,000
11414 INFRA; Mobility Center at Centerplace 150,000 2,500,000
11417 School Safety Assessment (4th Street) 65,000
11421 UNC Mobility Analysis 95,000
11430 US 34 Operational Vision 35,000
11416 West Greeley Vision- 4th St; CR 17 & US 34 Intersection, 257; 131st Ave & US 250,000
34 Grade separated crossing;
Sheep Draw Trail Connections
11207 Sheep Draw Trail: 83rd Ave Underpass 461,572
11208 Sheepdraw Trail 71st Ave. to 20th St. 78,176
11262 Sheepdraw Trail Under 71st Ave. Bridge 14,583|
4,643,378
11022 Signal Maintenance and Upgrades (3 funds) 56,600 765,800 777,000 790,000 790,000 790,000 3,912,800
11359 11th Avenue Traffic Signal Upgrade Projects 415,000 - - - - -
N762 10th Street Adaptive System Upgrade - - 900,000 - - - 900,000
N593 Streetlight conversion to LED (11th Ave Bridge & 8th Ave 5th to 7th St) - - - - 250,000 - 250,000
11060 Neighborhood Safety Improvement Design 75,000 75,000 75,000 75,000 75,000 75,000 375,000
Neighborhood Safety Improvement Construction 250,000 250,000 250,000 250,000 250,000 1,250,000
11058 Bridge Inspection & Maintenance 150,000 150,000 150,000 150,000 150,000 150,000 750,000
11345 Phase 3 Fiber n R A FT 309,013 2,066,640 S - - 2,066,640
11346 Citywide Signal Timing 283,000 - n R A F T - -
11395 Dynamic Advanced Warning Flashers (US34 & CR17) 125,800 - - - - -
11369 35th Avenue Adaptive Signal System 525,000 - - 604,662 - - 604,662
Transportation Systems Management and Operations Plan 150,000
2,089,413 3,307,440} 2,152,000f 1,869,662 1,515,000 1,265,000/ 10,109,102




