CITIZEN TRANSPORTATION ADVISORY BOARD
The Citizen Transportation Advisory Board met Monday, January 24, 2022 remotely

The following Board members were present: Mike McFadden, Lavonna Longwell, Jimmy Jones,
Steve Teets, Thomas Donkle, Bart Smith, Raymond Amaya, and John Compton

Absent: All present
City staff included Paul Trombino, Will Jones, Michelle Johnson, Allison Baxter, and Jerry Pickett

[. Mike called the meeting to order at 3:00 pm

II. APPROVAL OF MINUTES
The minutes from November were approved by a motion and unanimous vote of the Board
members present

1. CHANGES TO AGENDA AND/OR ANNOUNCEMENTS
None

IV. PUBLIC COMMENT
None

Streets Maintenance: Jerry Pickett
Asset Overview:
e 41 Full time employees (FTEs)
e 129 pieces of equipment; loaders, snow plows, mowers
e 380 miles of roadway
e 592 miles of sidewalk

Snow Operations:
e Priority #1 are the main arterials; 35" Ave, 471 Ave, 8" Ave, 10t St, 16! St, 20t St
e Priority #2 are the bus routes and around schools
e Priority #3 are streets within 2-3 blocks from every house
e Hauling snow from main arterials, ice cutting in sidewalks, and cleaning sidewalks

Patching and Crack Sealing
e Work is done in-house and by contractor
e The goal is to do 200,000 pounds per year and that includes work that has been assess and
for the Engineering and Water Departments
e 20,928 potholes last year; the number of potholes has been significantly low since Keep

Greeley Moving came into place, it used to be up to 50,000 per year
Graffiti

e 882 locations in 2020

e There are 3-ways to remove graffiti; power washer, chemicals or grey/white paint. Residents
have the option of purchasing other shade of paint to cover up graffiti
e Free service to residents of Greeley

Stormwater Maintenance
e Number 3 ditch maintenance
e Catch Basin maintenance done 3 times a year
e Repairing/replacing catch basins



e Detention pond maintenance; there are 344 ponds
e Open ditch maintenance; there are 5 miles of open ditch
e Storm line maintenance; the goal is to do 80,000 feet of storm line clean every year

Street Sweeping

¢ Routine sweeping; the main arterials are swept 8 times a year, residents streets 3 to 4 times
a year, Downtown is done bi-weekly
e After hours calls; accidents

Vegetation
e 600 acres of right-a-way; remove the vegetation and mowed at least 3 times a year
e Spraying
e Weed eating

Other
e Dead animal pickup; 69 pickup last year
e Spring clean up
e Debris and trash clean up; 127 alley calls for trash clean up

Vote for Chair and Vice Chair: Board

The board nominated Mike McFadden and Thomas Donkle for Chair. Thomas was elected by
unanimous vote for 2022.

The board nominated Steve Teets and Jimmy Jones for vice chair. Jimmy was elected by
unanimous vote for 2022

Onboarding Packet Update and Changes to the Provided Board Calendar: Will Jones
A binder was created according to the template created with input of the board and City staff. The
binders will be distributed to board members to review. Input will be shared on the next meeting

Round Table & Proposed Agenda items for February 28 2022: All
» 2050 Regional Transportation Plan
» Greeley on the Go — Transportation Master Plan
» Development Updating Discussion
» Onboarding Binder Discussion

The meeting adjourned at 3:57 pm.

Respectfully submltted
Thomas D >M Date Z' 252022_

Chairman

Valerie Ramirez-Elizalde Date 2282072
Recording Secretary
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Asset Overview

41 FTEs

129 Pieces Equipment
380 Miles of Roadway
28.53 Miles of Alleys
592 Miles of Sidewalk

6 Miles of # 3 Ditch
Over 4,000 Catch Basins
144 Detention Ponds

5 Miles Open Ditch

Over 800.000 Liner Feet of
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Storm Lines



Slide 2

wJ2 # of vehicles? People?
Will Jones, 1/4/2022



SNOW OPERATIONS

Priority 1’s
Main Arterials (i.e. 8th, 23rd, 35th,
47th Avenues and 10th, 16th, 20th
Streets)
Priority 2’s
Bus Routes and around Schools
Priority 3’s
Streets within 2-3 blocks of every house
Hauling Snow from Main Arterials &
Downtown
Ice Cutting
Snow Prep
Cleaning Sidewalks
After Hour Calls

Cityof
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PATCHING &
CRACKF_%SWEALING
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Crack Seal

Miscellaneous Patching
Patching for Water Department
Pothole Patching
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Graffiti Removal

Hot-line 350-9336

www.greeleygov.com

* Free service to residents of
Greeley
* 882 Locations in 2020

* 3 ways to Remove Graffiti

Cityof

Greeley



STORMWATER
MAINTENANCE

« Number 3 Ditch Maintenance

« Catch Basin Cleaning

« Repairing/Replacing Catch Basins,

e Culverts, Manholes, Curb/Gutter
and Storm Lines

 Detention Pond Maintenance

« Open Ditch Maintenance

« Storm Line Maintenance

« Storm Line Locating

«Poudre River Maintenance

*811 Locates

Cityof

Greeley




STREET
SWEEPING

Routine Sweeping

* Sweeping Hauled

Special Request Sweeping

After Hours Calls (i.e. accidents)
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VEGETATION

Flail Mowing

* Spraying
* Weed Eating
* Right-of-Way Cleaning

Cityof

Greeley




OTHER....

Graveled Shoulder Maintenance
Dead Animal Pickup

Spring Clean-up

Debris & Trash Clean-up
Helping Other Divisions and
Departments

After Hours Calls

Variable Message Boards

Cityof

Greeley



Questions?



