CITIZEN BUDGET ADVISORY COMMITTEE

AGENDA

What: Regular Monthly Meeting

When: Wednesday, March 08, 2023

Time: 5:00 — 6:30 p.m.

Where: City Center South - 1001 11th Ave, Greeley, CO 80631
2nd Floor Colorado Conference Room 227

Zoom Meeting: https://greeleygov.zoom.us/j/89552326098

1. Attendance & Announcements
2. Approve January 11th Meeting Minutes

3. Information Technology — Update/Projects

4. Public Input



CITIZEN BUDGET ADVISORY COMMITTEE

Wednesday, January 11, 2023 — 5:00 p.m.

Committee Members  Present ~ Absent  Attending Guests & City Personnel:

Barry Eastman X Robert Miller: Budget & Compliance Manager (970) 350-9735
Jamie Wood X Phillip Belmudez: Budget Analyst Il (970) 350-4249
Jesse Quinby X
John Schull X Kathleen Mercer: Interim Budget & Finance Process Project Manager
K. Trent Howell X Kalen Myers: Special Projects Manager (970-350-9897)
Lori Williams X
Ron Adams X Ashley Weesner: Grant Specialist (970-350-9881)

e Attendance & Announcements

e Meeting starts at 5:12 pm.
e Approve Minutes

Motion: Approve minutes from the January 11t, 2023 CBAC Meeting as amended.
Motion By: K. Trent Howell
Motion Carried: Berry Eastman

e American Rescue Plan Act (ARPA) Review
e Greeley awarded $21 Million in ARPA Funds.
e $18 Million in available funds will be open for department application
e S$2 million minimum is committed to outside agency projects or 10% of the total.
e Budget Review going to Pre-Covid levels.
e ARPA Priority Areas
o Building Community Resilience
o Creating Community, Quality of Life, and Destinations
o Enhancing Mobility
o Activating Economic Corridors
(ARPA) funds must be obligated to projects by 12/31/2024 and expended by
12/31/2026
e Review 2023 CBAC Agenda Items
e Housing Initiative Review in June Report from Juliana Kitten on how money was spent

and how many people she helped
e How (APRA) funds were spent in the October 2023 meeting
e Review of Upcoming Agenda Items
e Information Technology- Updates and/Projects
e Human Resources Overview

e Public Input



Meeting Adjourned at 6:22 pm.

Next Regular Meeting:

February 8th, 2023
5:00-6:30 p.m.

Robert Miller
Budget & Compliance Manager

City Center South - 1001 11th Ave, Greeley, CO 80631
2nd Floor Colorado Conference Room 227
Zoom (https://greeleygov.zoom.us/j/89552326098)

K. Trent Howell
Chairperson
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